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■  Background 

■  Plan  of  Attack 

■  Conclusion 
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Our  Mission 


U.S.AIR  FORCE 


“The  mission  of  the  United  States  Air  Force  is  to 
fly,  fight  and  win. ..in  air,  space  and  cyberspace.” 
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AF  Installations  Worldwide 


U.S.AIR  FORCE 
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Air  Force  ESOH 
Vision  and  Priorities 


U.S.AIR  FORCE 


■  Air  Force  ESOH  Vision: 

To  be  a  world  leader  in  ESOH  management 
—  to  provide  better  care  for  our  Airmen  and  our  environment  — 
to  meet  our  mission  in  air ,  space,  and  cyberspace 

■  Air  Force  ESOH  Priorities: 

■  Comply  -  Comply  with  all  ESOH  legal  obligations 

■  Reduce  Risk  -  Ensure  availability  of  workforce,  natural,  and 
manmade  resources  by  effectively  managing  ESOH  Risks 

■  Continually  Improve  -  Instill  a  culture  of  continual  ESOH 
improvement 

■  SAF/IE  will  incorporate  into  AFPD  90-8,  ESOH 
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U.S.AIR  FORCE 


ESOH  Management  System 
Plan-Do-Check-Act  Model 


PLAN 

(Setting  the  Vision) 


■^Rivianagement  Commitment  and 
Policy 

Strategic  and  Operations 
Planning 
oal  Setting 

^performance  Metrics 


ACT 

(Continually  I  mproving) 

Management  Review 

•  ^Overall  Organization  Performance 

•  Feedback  to  policy  and  goals 

•  Communication  Systems 


DO 

(Creating  Enabling 
I  nfrastructure) 

•  Responsibilities/  Accountabilities 

•  Action  Planning 

•  Operational  Control  Procedures 

•  Hazard  Identification  &  Control 

•  Training 


CHECK 

(Develop  Verification 
.  Systems) 

•  Audits/Inspections 

•  ‘Prevention  /  Corrective  Actions 

•  Acquisition  /  Contractor  Checks 

•  Document  Control 
Performance  Monitoring  Systems 

•  Information  Management 


Areas  of  SAF/IEE  focus 
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Operationalizing  ESOH 

Responsibilities 


U.S.AIR  FORCE 


THE  SECRETARY  OF  THE  AIR  FORCE 
CHIEF  OF  STAFF.  UNITED  STATES  AIR  FORCE 
WASHINGTON  DC 


m  urn 

For  All  Airmen: 

The  mission  of  the  US,  Air  Force  is  to  fly.  fight,  and  win,  ..in  air.  space,  and  ciberspace. 
To  continue  the  successful  execution  of  our  mission*  we  need  each  of  you  to  understand  the 
environment,  safety  and  occupational  health  (ESOH)  aspects  of  your  jobs,  and  take  action  to 
minimize  ESOH  risks 

The  Air  Force  ESOH  vision  is  to  he  a  world  leader  in  ESOH  management  —  to  provide 
better  care  far  our  Airmen  and  our  emironment  —  ta  meet  aur  mission  in  air.  space ,  and 
cyberspace.  In  pursuit  of  this  vision,  11  is  important  for  you  to  understand  our  three  ESOH 
priorities: 


*  Comply:  First  and  foremost,  we  must  comply  with  all  ESOH  legp]  obligations. 

Every  Airman  must  know  and  comply  with  the  laws,  instructions,  and  policies  lhai 
apply  to  Iheir  work.  Commanders  will  fund  all  ESOH  legal  obligations  and 
requirements  necessary  for  compliance  or  request  assistance  from  higher 
headquarters. 

«  Reduce  risk:  Effective  ESOH  risk  management  will  ensure  each  of  us  remain  a 
contributor  to  our  mission  as  well  as  safeguard  our  natural  and  manmade  rcsouices- 
Evcry  Airman  must  understand  the  hazards  associated  with  their  work  and  take  action 
lo  protect  themselves,  their  fellow  Airmen,  and  the  ravironmenL 

*  Continuously  improve:  We  seek  a  culture  of  continuous  ESOH  improvemeiH 
Every  Airman  must  constantly  seek  lo  minimize  ESOH  risks  and  to  improve  the  way 
we  all  contribute  to  the  mission. 

Through  ihese  priorities  wc  remain  dedicated  to  Ihe  Commander-in-€hier s  objectives  for 
sustainability  and  mission  accomplishment.  Your  participation  will  be  essential  as  we  realize  the 
President's  vision  and  accomplish  our  Air  Force  mission. 


« j  i\.  * *. 

Michael  B.  Donley  / 

Secretary  of  the  Air  Force  / 


Norton  A.  Schwartz 
General,  L'SAF 
Chief  of  Staff 


DEPARTMENT  OF  THE  AIR  FORCE 

WASHINGTON  DC 

JAN  1  2  2011 

OFFICE  OF  THE  ASSISTANT  SECRETARY 

MEMORANDUM  FOR  ALMAJCOM-FOA-DRU/CC 

SUBJECT:  Operationalizing  Environmental  Management 

On  13  May  2010,  the  SECAF  and  CSAF  issued  a  memorandum  committing  the  Air 
Force  to  leadership  in  Environmental,  Safety  and  Occupational  Health  (ESOH)  management  as  a 
means  to  meet  our  mission  in  air,  space,  and  cyberspace.  Key  to  attaining  tlie  environmental 
portion  of  this  vision  is  operationalizing  environmental  management  Air  Force-wide. 
Operationalizing  environmental  management  means  ensuring  that  environmental  quality  is  a 
consideration  by  Airmen  in  all  activities  the  Air  Force  undertakes. 

Leadership  at  all  levels  and  across  all  mission  operations  and  support  organizations  must 
use  the  Air  Force  Environmental  Management  Systems  (EMS)  approach  to  comply  with 
environmental  laws,  regulations  and  policy,  reduce  risks  to  the  mission,  and  continuously 
improve  enviroiunental  management  performance.  Further,  commanders,  supervisors  find  work 
leaders  must  integrate  EMS  into  all  workcenters,  incorporate  applicable  environmental 
requirements  into  all  policies  and  procedures,  train  your  personnel  on  their  roles  and 
responsibilities,  and  Mly  fund  initiatives  to  sustain  compliance.  To  support  AFI 90-803,  ESOH 
Compliance  Assessment  Management  Program  (ESOHCAMP),  standardized  tier  1  self¬ 
inspection  checklists  are  being  developed  to  assist  workcenters  to  integrate  environmental 
requirements  into  their  daily  activities. 

The  success  of  operationalizing  environmental  management  rests  with  you  and  the 
conscientious  actions  of  each  Airman  within  your  span  of  control.  Each  of  us  must  know  the 
environmental  impacts  of  our  jobs  and  seek  opportunities  to  reduce  those  risks  to  Air  Force 
operations.  Finally,  ESOH  Councils  at  all  levels  will  use  the  EMS  and  ESOHCAMP  tier  1  self¬ 
inspections  to  monitor  and  assess  operationalizing  environmental  management  and  program 
performance. 

We  encourage  commanders  to  find  out  how  well  these  tools  are  working  and  welcome 
your  feedback  through  the  ESOH  Council  reporting  process  via  the  Installation- MAJCOM-HAF 
reporting  chain.  Contact  Lt  Col  Jeff  Gillen,  SAF/IEE,  (703)  692-9515,  or  Lt  Col  Steve  Wood, 
AF/A7CA,  (703)  604-4240,  if  you  have  questions  or  need  additional  information. 

G  o  4.  et-U— 

CARROL  H.  CHANDLER 
General,  USAF 
Vice  Chief  of  Staff 

cc: 

AF/A7C 
AETC/CC 


TERRY  K.  YONKKIS 
Assistant  Secretary 

(Installations,  Environment  and  Logistics) 
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How  E,  S  and  OH 
Integrate  into  an  ESOH  MS 


U.S.AIR  FORCE 


ESOH  Management  System 


■  3  complimentary  management  systems 
(E,  S  and  OH)  operating  separately 

■  Systems  function  together  where  there 
are  opportunities  to  create  synergy 
and/or  avert  duplication  of  effort 

■  Maximize  opportunities  to  bring 
separate  programs  together  at  touch 
points: 

■  ESOHCAMPs 

■  ESOH  Council  interactions 


ENVIRONMENTAL 


SAFETY 


■  ID  /  control  of  ESOH  impacts  (e.g. 

Hazardous  material  control/reduction  via 
AF  HMMP  teams) 
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U.S.AIR  FORCE 


ESOH  MS 
Hierarchical  Approach 


•  Policy  (AFPDs) 

•  Programs  (AFIs) 

•  Requirements  (Laws,  EOs,  DoD,  USAF,  etc) 

•  Objectives,  Targets,  Metrics 

•  Communication  (To  Lower  Levels) 

•  Data  Collection/Analysis 

•  Checking  (HQ,  Sampling  Below) 

•  Management  Review  (ESOHC  AF) 

•  Reporting  (DoD,  EPA,  OMB,  CEO,  OSHA) 

•  Same  general  elements  as  HAF 


r 

> 

INSTALLATIONS 

r  \ 

ESOHC 

L _ y 

V 

J 

r 


ESOH  MS 


< 


•  Installation-Level  ESOH  MS  is  Fully 
Conforming  (i.e.  all  standard  elements  are 

in  place) 
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Air  Force  EMS 


U.S.AIR  FORCE 


■  Executive  Order  1 3423 

■  “All  appropriate  facilities  will  use  EMS  as  the 
primary  management  approach  for  addressing 
environmental  aspects  of  internal  agency 
operations  and  activities” 

■  For  the  AF,  “appropriate  facilities”  equates  to 
“major  installations” 

■  DoDI  4715.17,  Environmental  Management  System, 
15  Apr  07 

■  AFI  32-7001,  Environmental  Management,  final  draft 
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EMS 


U.S.AIR  FORCE 


■  Enhanced  way  to  manage  Natural 
Infrastructure  (Nl)  and  Built 
Infrastructure  (Bl)  requirements 

■  It’s  a  Wing  Commander’s  program,  not 
the  Civil  Engineer’s! 

■  Manage  Nl  /  Bl  compliance  and 
sustainment  requirements 

■  Achieve  mission,  meet  AF  Strategic  Plan 
objectives  (sub-objective  3.3B) 

■  Holistic  management  concept  / 
approach,  not  a  computer  program 

■  Used  for  continual  improvement  by 
increasing  environmental  capabilities 
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AF  EMS  /  NIA  Panel 


U.S.AIR  FORCE 


■  Standardize  management  system  for  continually  improving 
operational  capability  by  reducing  ESOH  constraints 
(risks/impacts/costs) 

■  Sustain  Natural  Infrastructure  assets 

■  Optimize  business  processes 

■  Create  effective  performance  measures 

■  7  Working  Groups 

■  MAJCOM  EMS 

■  EMS  for  Joint  Bases 

■  Performance  Measures  and  Communication 

■  AFI  32-7001  and  EMS  Playbook 

■  ESOHCAMP 

■  eDASH 

■  Natural  Infrastructure  Assessments  (NIA) 
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Plan  of  Attack 


U.S.AIR  FORCE 


Organizational  EMS 


■  OFEE  EMS  guidance  for 
“Organizational  EMSs”  applies 
to  multiple  sites  /  levels  of  an 
organization 

■  AF  identified  3-level  EMS 
organizational  structure  (HQ 
Air  Staff,  Major  Command,  and 
installations) 

■  EMS  Playbook  outlines  roles  / 
responsibilities  for  three 
functional  levels 
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U.S.AIR  FORCE 


Required  ISO  Elements  for 
AF  EMS  Organizational-Levels 


ISO  EMS  Elements 

Air- 

staff 

MAJCOM 

Base 

EMS  Element 

Air- 

Staff 

MAJCOM 

Base 

1.  Scope 

Y 

Y 

Y 

10.  Training 

Y 

Y 

Y 

2.  Policy 

Y 

Y 

Y 

11.  Operational  Controls 

N 

N 

Y 

3.  Aspects/Impacts 

Y 

Y 

Y 

12.  Monitoring^ 
Measurement 

Y 

Y 

Y 

4.  Legal  &  Other 
Requirements 

Y 

Y 

Y 

13.  Evaluation  of 

Compliance 

N 

Y 

Y 

5.  Objectives  &  Targets 

Y 

Y 

Y 

14.  Nonconformity  & 
Corrective  Action 

Y 

Y 

Y 

6.  Resources,  Roles  & 
Authority 

Y 

Y 

Y 

15.  Control  of  Records 

Y 

Y 

Y 

7.  Communication 

Y 

Y 

Y 

16.  Internal  EMS  Audit 

Y 

Y 

Y 

8.  Documentation  & 

Doc  Control 

Y 

Y 

Y 

17.  Management  Review 

Y 

Y 

Y 

9.  Emergency 
Preparedness 

Y 

N 

Y 
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Plan  of  Attack  (cont’d) 


U.S.AIR  FORCE 


Performance  Measures 

and  Communication 

■  Mixed  media  to  spread 
EMS  news 

■  Consolidating  various 
performance  measures  / 
reporting  requirements 
(EMS,  Energy,  LEEDs) 

■  Monthly  reporting  on 
EMS  Implementation 
Status 


No  .T,Tfrr  -,  h--r  i  -.i  i  v.rir- 

“pU-atLOi't,  irrabjc i  rxu';i‘  \ L’iourtcs  needed 

•*  itsain  cur  mtMn'- '  intf.Ty  rrjd  i~‘n  hr  luhjrr 
nit  jfllr  f&Ke'E^Tnortrtef irtf  Mahadcincnt  sj.-siv  i  ,’EMS| 

io.cnn^r.r  ll?r  \myyzu  use 
tahd.alr.  feWr'OTtf'yri  r  dayfo-Cnr‘  on'E^no^ . 

imi/c  I  ii.inSdsfrcn  m  i^piar  l-  ms 

will  ri  nrirj’  tend  IfaXi  rair  :\I’  ~  I  rr:r  kcj.nqji 
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AF  EMS  at  a  Glance 


U.S.AIR  FORCE 


Significant  Aspect  Categories 


Overall  Air  Farce 
EMS  Status 


*  o  £  5 iz&Ssil  s s 

J  »l  ?! 3 H - ^ .2 s 

S'  ^  S  n.  £ 

V  £  l.  V  I  “  3  £  " 

C  rft  g  -r  *  rg  ^  b-  t 


*  All  data  provided  as  of  Nov  2010 
DfcFAKC  data  call* 


Env  Aspects  id’d 
Sus  Practices  in  EMS 
Gbj  Si  Targets- 
Op  Controls- 
Env  Training 
Cor  tra  cts/  Go  ncess- 
E  Vd  I  qF  Compliance- 
Mgmt  Re  tv- 


10  20  30  40  50  60  70  60  90100 
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Plan  of  Attack  (cont’d) 


w 

«!» 


U.S.  AIR  FORCE 


EMS-related  Policy 

■  AFPD  90-8  -  ESOH 
Management 

■  AF  32-7001  -  formally 
establishes  AF  EMS 
Program  (ISO  14001- 
conforming) 


AFI  90-803  -  establishes 
3-tiered  ESOH 
“Checking”  process 


BY  ORDER  OF  WE 
SECRETARY  OF IRE, UR  FORCE 


AIR  FORCE  POLICY  DIRECTIVE  m 
DRAFT  -  29Mb  2S19  -DRAFT 


SpecMMoiH^mSll 

EM-lRQEimZiL,  SAFETY,  AXD  0CCUPATI0XAL  REM  THtiAEAGEMEN 


ACCESSIBILITY :  PaslicEioos  audfafins  arsivailisfcfbfdo-abadiasofOJdtflaioaTJie 


RELE  ASABILITY :  Here  aie  ma  filwWiK  iffi&iofons  an  this  polEcaton. 


Certified  by:  SAF-'IE  (Ml  Tar,'  Yantao) 
Pa£e=:KX 
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Plan  of  Attack  (cont’d) 


U.S.AIR  FORCE 


Monitoring,  Measure,  Checking  Activities: 

■  NEW  Environmental,  Safety  and  Occupational  Health 
Compliance  Assessment  and  Management  Program 
(ESOHCAMP)  Process 

■  Streamlined,  smaller  footprint,  and  less  impact  on 
daily  operations 

■  Focus:  Highest  compliance  vulnerabilities  and 
management  practices 

■  External  assessments  (3  years)  will  perform 
mandatory  EMS  audit 

■  NEW  ESOH  Metric  Dashboard 
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U  S- air  force 


Application  of  Solution 
to  ESOH  Enterprise 


AF  ESOH 
Vision 
and 

Mission 


Six 

Primary 

Methods 


ESOH  Enterprise  Dashboard 


Effectiveness 

(ESOH  Priorities) 


Comply 


Reduce  Risk 


Continuously  Improve 


Performance 
(Ways  and  Means) 


Note:  Colors  are  notional  and  non-representative 
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Effectiveness  Measurement 


U.S.AIR  FORCE 


Measurement 


Objective 
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Performance  Measurement 


U.S.AIR  FORCE 


Measurement  Objective 


Assessment 

Expertise 

Sustainment 

Investment 

Authority 

Advocacy 


%  ESOHCAMP  assessments  completed 
Average  time  to  close  ESOHCAMP  findings 


Adequate,  Appropriate  Training 
Career  Field  Environmental 
Qualified  Personnel  in  billets 

Environmental  Plans  current 
Permits  Current 
%  EMSs  effectively  maintained 


%  Validated  Requirements  Current 
Environmental  cleanup  sites  closed 
Infrastructure  dollars  to  reduce  risk 


Future  Studies 

i 

%  Air  Force  Instructions  current 
%  ESOH  Council  meetings  held  semi-annually 

Environmental  mission  covered  in  Strategic  plan 
%  installations  conducting  community  engagement 

events 
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U.S.AIR  FORCE 


Plan  of  Attack  (cont’d) 


EMS  Playbook  -  takes  the 


“what”  of  the  AFIs  and 
describes  the  “how” 

■  Provides  example 
documents 

■  Video  illustrations 

■  Links  to  other 
information  sources 


W  Air  Force 

'OA  Civil  Fngineering** 


QimMy  Integrated 


raHCiWO^vn 
Carvtf 
Ke'eien 


Al  Stef 

A?C  Pottal  >  Cf  nUybo©**  »  A»wl  Management  k  Fnraonmrnlal  Management  »  F50HCAMF  >  Tei  t  Amramrnt 


ESOHCAMP  -  Tier  1  Assessment  Narrative 


This  process  guide  explain*  how  to  gaoaeate  fSOHCAMP  Tier  1  Assessment  checklists  for  awfoidual  facilities  We  b*9*i 
with  ih*  base  utsb  of  punting  a  Tiei  1  checkbn  lot  a  taciKy  continue  with  filing  out  the  check**!  online  and  conclude  with 
advanced  technique*  for  adding  installation-spec  Ac  question*  to  the  check**! 

r reouencu  Par  ATI  90-003  morkplace*  with  identified  FSOH  reiperements  ata  raquirad  to  complata  a  Tier  t  Assessment  at 
least  quarterly  For  this  purpose  ' quart erty'  is  laidarstood  to  be  once  each  fiscal  quarter  (i  e  October  December  January 
Match,  April -June,  July  Se(*ember|  Assessment*  cost'd  occur  more  frequently  than  quarterly  if  a  specific  pobey  ot 
regulatory  requirement  dictate*  assessment*  that  are  more  frequent  Furthermore  the  wing  f  unit  commander  might  tequwe 
mote  frequent  aiteismentt  tor  workpiece t  that  have  a  record  of  rusncompkjnct  Records  at  each  quarterly  Tier  1  need  to  be 
maintaned  and  avadable  for  review  by  the  installation  s  annual  Tier  2  Internal  Assessment  team 


Ad.  irked  Seen* 


f -:r 


Actions 

CpenCfcein'entItewv 


OA here  10 *****  doomed 


Ajvcsvot  Qua 


L  Assessors  shmJd  possess  a  gi 


e  of  the  opei aborts  being  assessed  and 


controAng  statutes  and  directives  The  actwty  supemsex  oi  a  qualified  mdwidual  assigned  by  the  supervisor  shafi  conduct 
the  qualification  tnwsng  by  whatever  mean*  at  hi*  disposal  whether  through  AOLS  AMT  or  other  means  of  tranmg  et  the 
specific  roeAa  area  being  assessed  Appropriate  training  must  bt  documented  (e  g  AF  Form  55  Employee  Safer,  and 
ifea-m  Recent  AF  T oim  6?.l  .'ndn*.*1  T.r»n  .tg  Record  F rvdec  or  other  approved  record  keepng  system;,  by  Tier  1 


H  Rrtrrmrr  Typr  •  Documents  ( 1) 

*1  Reference  Type :  Pofon  and  ReouUbon* : : 


1.0  -  Environmental  Safety  and  Occupational  Health-  Tier  1  Assessment 


Process  Dictionary 


Decision  /  Step  Name  Process 

LI.  Login  to  LOTier  1 

ListBuilderTM  for  US  Assessmei 

Air  Force,  Facility 
Home  Page 


Estimated  Completion  Time 
15-30  Minutes 


AFI 90-803, 
Environmental,  Safety, 
and  Occupational  Health 
Compliance  Assessment 
and  Management 
Program,  24  Mar  10 


ListfiuilderCTM)  US  TEAM 
for  US  Air  Guide  and 

Force  State 

Supplements 


1.0  -  Environmental  Safety  and  Occupational  Health  -  Her  1  Assessment 


l_ProcessMap 

•  1  ProcessMap 
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Plan  of  Attack  (cont’d) 


w 

U.S.  AIR  FORCE 


IT  Solution 

(common  solution  set) 

■  Group  identified  desired 
EMS  information 
management  capabilities 

■  One  platform  that 
provides  AF-wide 
visibility  of  EMS 
components  (i.e. 
performance  monitoring, 
document  control) 


TOP  TEN  ITEMS 

1.  Web-based 

2.  Manage  Aspects 

3.  Document  Management  & 
Version  Control 

4.  Communications 

5.  Report  Capabilities 

6.  Allows  for  Demonstration  of 
Conformance 

7.  Document  Objectives  & 
Targets 

8.  Assign  &  Track  Tasks 

9.  Create  EMPs 

10.  Online  EMS  Manual 
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Plan  of  Attack  (cont’d) 


U.S.AIR  FORCE 


W  Air  Forte 

W  Civil  engineering*  *  »- 


Wtisem  maqldhujl.  jiHEiii  •*  era  r  *.»q„ 


SharePoint-Based 
EMS  Management  Tool 
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Conclusion 


U.S.AIR  FORCE 


■  Continue  eDASH  deployments 

■  Continue  to  integrate  EMS  audits  into  Tier  2  /  Tier  3 
ESOHCAMPs 

■  Continue  to  effectively  communicate  EMS  messages 

■  Publish  AFI  32-7001  and  EMS  Playbook 

■  Continue  to  work  on  integrating  EMS  and  Nl  /  Bl 
management  requirements,  as  well  as  EMS  with  O  and  H 
Management  Systems 

■  Develop  holistic  installation,  performance  management 
scorecard  (EMS,  NIM,  LEEDS,  Energy) 

■  Installations  incorporate  EOs  13423  and  13514  goals  as  EMS 
objectives 
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Questions? 


w 

U.S.  AIR  FORCE 

Ms.  Karen  Winnie 

AFCEE/TDNC 

210.395.8404 
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